
Sea Changes
Working together on Haida Gwaii

Marine Planning

Why Marine Planning? 
Traditional use, fishing, food gathering, recre-
ation, transportation, tourism, conservation – 
there are so many ways that we use the ocean. 
Balancing different ocean uses while ensuring 
marine ecosystems stay healthy is a challenge 
faced by people around the world. Proactive and 
coordinated efforts to manage human activities 
will help to ensure healthy oceans for present and 
future generations. Marine planning in Haida 
Gwaii helps protect ocean ecosystems, respects 
Haida traditional and cultural uses, and supports 
sustainable economies for coastal communities.

The arrival of herring each spring signals the 
beginning of a seasonal cycle of food gathering. 
K’aaw herring roe-on-kelp, is a staple Haida food and 
is eaten fresh, dried, or salted for trade or storage. 

A short history of Haida 
Marine Planning 
In 2006, the Council of the Haida Nation (CHN) 
established the Haida Marine Work Group, 
supported by the Marine Planning Program, to 
identify priorities for development of a Haida 
Gwaii marine use plan. The Work Group in-
cludes representatives of the CHN, Hereditary 
Chiefs, Old Massett Village Council, Skidegate 
Band Council, and Haida citizens. The CHN 
commissioned two studies to inform their work, 
a Haida Marine Traditional Knowledge Study 
and Haida Gwaii Marine Market Sector Analysis. 
Haida community input was also solicited as the 
Work Group identified and discussed marine 
planning issues. Today, the Haida Marine Work 
Group continues to provide advice to the CHN 
on Haida Gwaii planning and plan implemen-
tation, in conjunction with the more recently 
formed Haida Oceans Leadership Committee. 

COUNCIL OF THE HAIDA NATION
Marine Planning Program
•  haidamarineplanning.com 
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Source: DFODid you know? 
The average annual (2009-2018) landed 
value of commercial fisheries’ harvested from 
waters around Haida Gwaii is approximately 
$95 million (measured in 2018 dollars), nearly 
a quarter of the total landed value for B.C. 

PROVINCE OF BRITISH COLUMBIA 
Ministry of Forests, Lands, Resource 
Operations and Rural Development

GOVERNMENT OF CANADA 
Parks Canada
•  pc.gc.ca/gwaiihaanas
Transport Canada
•  tc.gc.ca/en/transport-canada.html
Fisheries and Oceans Canada 
•  dfo-mpo.gc.ca/oceans/index-eng.html

•  https://tinyurl.com/8fxp4nvv

http://haidamarineplanning.com
http://pc.gc.ca/gwaiihaanas
http://tc.gc.ca/en/transport-canada.html
https://www.dfo-mpo.gc.ca/oceans/index-eng.html
https://tinyurl.com/8fxp4nvv


Marine Protected Area Network for the North-
ern Shelf Bioregion the same area as PNCIMA, 
which includes Haida Gwaii. This work is guided 
by six goals, the most important of which is to 
protect and maintain marine biodiversity, eco-
logical representation, and special natural fea-
tures within the region. 

  6    Marine Shipping and 
        Safety Initiatives
Since the Russian cargo ship Simushir came 
dangerously close to going aground on the 
West Coast of Haida Gwaii, CHN and the Gov-
ernment of Canada have been working collabo-
ratively on several initiatives to prevent similar 
shipping incidents and impacts, and to prepare 
for a potential emergency response. CHN and 
the Government of Canada are working with 
the shipping industry to develop measures to 
keep large ships further away from the shore-
line on the west coast of Haida Gwaii. CHN, Gov-
ernment of Canada, and the B.C. government 
are working on response planning to prepare 
for marine incidents. CHN is also developing a 
shipping monitoring plan for Haida Gwaii to in-
crease awareness of ongoing vessel traffic and 
support initiatives aimed at protecting Haida 
Gwaii from shipping-related risks and impacts. 

  7   Offshore Pacific Area of                   
        Interest
Since 2017, CHN, Pacheedaht, Quatsino and 
Nuu-chah-nulth Nations and the Govern-
ment of Canada have been engaged in plan-
ning for a large marine protected area in the 
Offshore Pacific Bioregion to be designated 
under First Nations and federal authorities. 
Participating coastal Nations, including the 
Haida Nation are seeking a Memorandum of 
Understanding to formalize a process for the 
collaborative governance and management 
of the proposed Offshore MPA with the Gov-
ernment of Canada.

Moon snail sits atop a barnacle encrusted rock.

ONE OCEAN, SEVEN PROCESSES
Haida, provincial and federal governments are working together to create complementary 
marine plans for the waters surrounding Haida Gwaii. Seven marine planning processes are 
currently underway for Haida Gwaii. Although these processes are governed by different 
legislation and are proceeding on different timelines, the agencies involved are taking a 
coordinated approach.

Process
Marine Plan Partnership (MaPP)  
– Haida Gwaii sub-region

Gwaii Haanas National Marine 
Conservation Area Reserve and 
Haida Heritage Site

SGaan Kinghlas – Bowie Seamount 
Marine Protected Area (MPA)

Pacific North Coast Integrated 
Management  Area (PNCIMA) 
Initiative

MPA Network Planning for the 
Northern Shelf Bioregion

Marine Shipping and Safety 
Initiatives

Proposed MPA in the Offshore 
Pacific Bioregion

Partners
Haida Nation, B.C. 

Haida Nation, Canada 

Haida Nation, Canada 

Haida and other coastal 
Nations, Canada, B.C.

Haida and other coastal
Nations, Canada, B.C.

Haida and other coastal
Nations, Canada 

Haida and other coastal
Nations, Canada

Product
Haida Gwaii Marine Plan (2015)

Gwaii Haanas Gina ’Waadluxan 
KilGuhlGa Land-Sea-People 
Management Plan (2018)

SGaan Kinghlas – Bowie Seamount 
MPA Management Plan (2019)

Pacific North Coast Integrated 
Management Plan (2017)

A Network Action Plan for the 
Northern Shelf Bioregion 

Shipping measures to prevent 
incidents and impacts, monitoring 
systems to increase awareness, marine 
environmental emergency response 
plans, and marine emergency 
preparedness training

Marine Protected Area established 
under First Nations and federal authority 
in the Offshore Pacific Bioregion
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 Gwaii Haanas 

 SGaan Kinghlas – Bowie Seamount

NORTHERN SHELF BIOREGION

Within the NSB several initiatives are underway:

 PNCIMA 

 MPA Network Planning

 Marine Shipping and Safety Initiatives

 Proposed Marine Protected Area

 Haida/BC Marine Proteced Areas

Haida Gwaii MaPP Sub-Region and 
Protection Management Zones
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the Government of Canada, and the B.C. gov-
ernment, provides an ecosystem-based man-
agement (EBM) framework, which identifies 
strategic marine planning goals, objectives and 
strategies at a regional scale. The MaPP plans 
have built upon the foundation of PNCIMA’s 
EBM framework. 

  5     MPA Network Planning for 
        the Northern Shelf Bioregion
A key deliverable for the PNCIMA Plan is the im-
plementation of an MPA Network. Since 2016, 
CHN and 16 other coastal Nations, Canada, and 
B.C. have been collaboratively planning for a 

  3    SGaan Kinghlas – Bowie Sea-        
       mount MPA Management Plan
The SGaan Kinghlas–Bowie (SK-B) Sea-
mount is located 180 km offshore of Haida 
Gwaii, off the North Pacific coast. SK-B and the 
surrounding area have been designated by 
both the CHN and the Government of Canada 
as a protected area, and in 2019 the partners 
celebrated the completion of the cooperatively 
developed SGaan Kinghlas-Bowie Seamount 
Marine Protected Area Management Plan. The 
management plan identifies goals, strategic 
objectives, and operational objectives for the 
MPA and describes how they will be achieved.                           

Implementation of the management plan is now 
in progress. 

  4    Pacific North Coast Integrated      
       Management Area (PNCIMA) 
       Plan
The PNCIMA area refers to the Northern Shelf 
Bioregion, an area of ocean that stretches from 
the Alaska border to northern Vancouver Island 
and as far west as the base of the continental 
shelf slope. Gwaii Haanas and the MaPP plan-
ning area fall within the PNCIMA boundary. The 
PNCIMA Plan (2017), which was developed 
by First Nations (including the Haida Nation), 

  1    Haida Gwaii Marine Plan
Coastal Nations, including the Council of 
the Haida Nation (CHN), and B.C. government 
worked together to develop marine plans for 
the North Pacific region through an agreement 
known as the Marine Plan Partnership (MaPP). 
The MaPP process resulted in four sub-regional 
plans – Haida Gwaii, North Coast, Central Coast 
and North Vancouver Island. These marine plans 
complement the larger scale Pacific North Coast 
Integrated Management Area Plan (PNCIMA). 
The local outcome of this process, the Haida 
Gwaii Marine Plan, was completed in 2015. 
        The purpose of this plan is to identify accept-
able marine uses while protecting and, where 
necessary, restoring marine ecosystems. CHN 
and the Province of B.C. are now implementing 
the plan with advice from the Haida Gwaii Inte-
grated Advisory Committee.

  2    Gwaii Haanas Gina ’Waadluxan         
        KilGuhlGa Land-Sea-People           
        Management Plan
Following four years of planning and engage-
ment with an advisory committee, Haida and 
local communities, and stakeholder groups, the 
Gina ‘Waadluxan KilGuhlGa Land-Sea-People 
Management Plan was approved by the CHN 
and the Government of Canada in 2018. The 
plan sets direction for the Archipelago Manage-
ment Board (AMB) to manage Gwaii Haanas 
from mountaintop to seafloor as a single, in-
terconnected ecosystem. It outlines a shared 
vision for the future, includes guiding princi-
ples based on Haida cultural values, describes 
the AMB’s goals and objectives for the next ten 
years, and provides zoning for the land and sea. 
The Land-Sea-People Plan is being implement-
ed by CHN and Canada  with advice from the 
Haida Gwaii Integrated Advisory Committee.
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